
The West Midlands Regional Skills Partnership has been set up to lead the skills agenda in 
the region and make a real change to how skills are delivered. We are working with employers, 
individuals and training providers to ensure that the supply of training is aligned with the 
needs of our current and future economy. We want to deliver a demand-led system.

The Partnership comprises a mix of employers and public sector bodies. Our aim is not 
to duplicate the work of individual organisations, but to make a bigger impact by working 
together towards agreed, shared goals.  

What is the West Midlands Regional Skills Partnership?

The Vision of the Partnership is:  

Every adult and young person has basic employability skills and 
opportunities to progress.  

Every employer has the skilled people they need, is making effective use of 
their employees’ skills and is investing in workforce development.

The West Midlands has a growing number of high-performing organisations, 
a knowledge-based economy and a strong enterprise culture.

In January 2005 we announced our three initial
priorities for action. Consultation since then
has told us that they should remain our focus
for the longer term. They are:

  

1) Base our work on sound information and analysis

 We will use an evidence-based approach to ensure our plans stand up. 
Employers have already provided us with a lot of information on future skills 
needs. We need to continue to use this to inform the analysis of the West 
Midlands Regional Observatory and help us further develop our strategy.

2) Ensure that employers’ needs are met by appropriate
training and business support 

 We will work to make access to business support and training easier,
and to ensure that the type and style of support meet the needs of 
employers and individuals.

3) Encourage and enable employers and individuals to improve their 
performance by investing in skills 

 We need employers to be clear on what their current and future skills needs 
are, and individuals to understand which skills they require to be competitive 
in the job market. We also need a better understanding of what the barriers 
are to employers and individuals investing in skills. 
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What have we done so far?       

A key achievement in the Partnership’s fi rst year was to put skills right at the top of regional 
partners’ agendas. We have alerted organisations to the importance of skills issues and their 
contribution to economic prosperity.

Against our three priorities we achieved the following:

1) Base our work on sound information and analysis

• commissioned the West Midlands Regional 
Observatory to work with employers to produce the 
Regional Skills Assessment, published in December 
2005. Employers have emphasised the importance of 
the style and mode of delivery of training as well as 
content. This has helped defi ne the skills challenges 
facing the region and will enable us to target effort 
where it will have greatest impact

• gained commitment from the major funders of training 
in the region – the Learning and Skills Council, the 
Higher Education Funding Council for England and 
Advantage West Midlands – that they will use our 
skills analysis to inform their funding decisions

• involved employers in workshops and recruited more 
people from employer networks onto the Partnership 
Board to secure that vital demand-led approach to 
our strategy.

2) Ensure that employers’ needs are met by 
appropriate training and business support  

• ensured that support for skills is integrated with the 
new business support services which will go live in 
April 2007

• began to help the universities and colleges in 
the region co-ordinate their training in relation to 
leadership, management and entrepreneurial skills

• directly infl uenced the investment of European funds, 
equating to a total funding package of £150m, for 
skills development in the West Midlands

• provided better access to higher education across the 
region by establishing Lifelong Learning Networks. 

3) Encourage and enable employers and individuals to 
improve their performance by investing in skills

• began to work with employers to develop the 
leadership, management and entrepreneurial skills  
they need to improve business performance

• increased employee take-up of basic and level 2 
qualifi cations across the region through Employer 
Training Pilots

• consulted employee-focused organisations such as 
the TUC to agree priorities for action. 
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Overall, skills performance has improved in the West Midlands and there are signs of an upturn in the number
of people taking part in further education. However we are still lagging behind the other English regions on many 
indicators: our workforce has the highest proportion of people with no qualifi cations and the lowest proportion of 
people qualifi ed to degree level. More skills gaps exist in our region than any other in the UK.

Our knowledge economy – and therefore our ability to compete – is weak compared with other regions. We’re poor
at retaining graduates in the region and many that we do hold on to are employed in low-level jobs that do not exploit
their potential.

So what can we do to raise our performance? The Partnership is identifying the issues and will work to enable 
employers and individuals to get the skills they need. But to see a real improvement in performance, each of the 
following groups needs to take action:

What are we up against?

Employers: 

Time and money is in short supply for many businesses, and while there may be a desire to invest in skills, this is not 
always an immediate priority. Ultimately though, productivity and the bottom line will suffer unless employers invest in 
training. They therefore need to:

• view training as an investment that will improve cash 
generation, keep good people and close the skills gaps 
that hinder performance

• stem recruitment gaps by making full use of the 
experience and qualities provided by older workers and 
those from ethnic communities

• recruit, develop and fully exploit the talent of graduates

• pay attention to their own development needs –
particularly around leadership and management
skills – to better drive their businesses and make
them more competitive

• identify and articulate the skills their organisations need 
now and in the coming years, so that training can be 
aligned accordingly.

Individual learners: 

It is vital that people not only invest in skills but in relevant skills for which there is demand both now and in the future. 
Individual learners therefore need to:

• understand the changes taking place now in the labour 

market – notably an emphasis on jobs requiring higher 
skills and ‘customer-facing’ roles

• recognise the importance of good leadership and 
management skills at all levels to help others achieve their 
full potential and to improve business performance

• realise that without skills they will be left behind. It is 
predicted that over the next decade there will be a 40% 
decrease in the demand for people with no qualifi cations

• invest in their own development. It is also predicted that 
the next decade will see a 30% increase in the demand 
for those with degree-level qualifi cations.  

Training providers:

Students are the clients to our universities, colleges and other academic institutions but the demand for skills comes from
employers – the organisations that are creating, sustaining and growing our economy. Training providers therefore need to:

• view employers as the primary customers for their 
services and tailor training and skills provision to meet 
their needs

• promote training and skills provision to older people 
and individuals disengaged from training, to attract 
them back into employment

• ensure that softer, more generic ‘employability skills’
are fully integrated into education and skills provision,
so trainees are prepared for work  

• provide increasing levels of specialist skills to meet the 
present and future skills needs of the region.   
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The Partnership is an enabler of change. This won’t happen overnight and employers, 
individual learners and training providers need us to get things moving. We will therefore 
focus on the following key actions in 2006:

What’s next?

For employers:

• provide easily accessible, comprehensive business 
and skills support focused on their needs

• enable employers to develop the leadership, 
management and entrepreneurial skills they need to 
produce higher value-added products and services

• work with employers to ensure that they can attract, 
retain and make best use of people with the higher 
level skills that they need.

For individual learners:

• provide easy-to-digest information to individual 
learners and careers advisers on the changing needs 
of the labour market. This is to enable students, and 
people in and out of work to make informed career 
and training choices

• increase opportunities for individuals to improve 
skills in the workplace through the introduction of 
’Train to Gain’. 

For training providers:

• ensure that training provision responds to 
employers’ needs through specialist provider 
networks that work closely with the new skills
and business support service

• increase the capacity and quality of training 
providers to deliver the skills needs of employers
as well as individual learners. 

The Partnership’s Action Plan sets out in more detail 
how its members can turn these actions into results
which will benefi t our organisations and individuals.
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